Transportation Management

Ryder offers you a proven portfolio of modular
services to enhance all elements of your
transportation network. We will work with you
to understand your objectives, then review and
evaluate your existing network to provide the
optimum solution. Our logistics experts will
then work with your team to implement your
bespoke solution in the most efficient way.
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'Ryder has successfully supported ArvinMeritor
(Light Vlehicle Systems) to reduce logistics costs
year on year.”

Jan Huijgens, LVS Supply Chain Manager
keepingArvinMeritormoving

'Ryder’s lead logistics concept with local highly skilled
field operators has proven successful to initiate many
cost saving programmes.”

Manuel Formis, Logistics Manager Europe
keepingHoneywellTurboTechnologiesmoving

Description

Transportation Management offers a flexible portfolio
of services for you to choose the ones you need:

Consulting and Network Design — From consultancy for
short-term projects such as individual lane cost analysis through
to complete network re-design.

Procurement Services — An end-to-end procurement service from
bid process management and cost evaluation, to carrier selection
and management.

Shipment Planning and Execution — Operational planning
and execution of shipments, providing full visibility and
exception management.

Freight Bill Audit and Payment — Audit of your freight invoices
to ensure you pay only for the services you use and the volumes
you ship.

Our Transportation Management service will allow you to:

— Deliver significant cost reductions.
— Concentrate on your core business.
— Improve delivery accuracy and reliability.

Why choose Ryder?

Global Span — \We manage $3 billion worth of freight (air, ocean
and land) through product flows to more than 100 countries.

Expertise — Our team of logistics experts has a proven track
record of implementing and running optimum solutions.

Partnership — \Working in partnership with you to continually
improve your logistics network.

Key customer benefits

Visibility - giving you control

— Visibility of your total supply chain, including freight spend,
shipment profile and carrier performance for you to make
the right decisions.

— A single point of contact to manage and control all your
logistics service providers.

— Central coordination of your transportation activities from our
European Transportation Management Centre in Disseldorf.

Optimise efficiency — reducing your logistics costs

— Optimising modes used, shipment size and frequency
to maximise efficiency.

— Tangible reductions in the number of special shipments
through centralised management.

— Leveraging the Ryder freight buying power to reduce your
cost base.

— Hands on local support from our experienced and highly
skilled logistics engineers to drive and support your supply
chain programmes.

Ryder can also help you with:

Distribution Management — Independent management of
your distribution to maximise efficiency and minimise inventory.

Transport Planning — \We can review your fleet and driver
resource to maximise your fleet efficiency.

) get moving now

0800 100 200
www.ryder.com/europe
keepmemoving@ryder.com
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