Transport Planning Support

Ryder provides valuable information to support your
transport planning today and in the future as your
business changes. We use a range of systems to
independently assess and optimise your fleet

and driver resource. From this assessment we

can identify cost reductions to improve your
distribution and deliver continuous improvement.
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“Ryder have integrated all our sites, cross docking has
brought major cost savings within our operation,
vehicle fill has increased especially in remote areas.”

Paul Conway, Warehouse Manager
keepingPremdormoving

“Ryder plays a critical role in our business by managing our
schedules in a flexible manner. This approach enables us to
meet our customers needs at all times during both peaks
and troughs. We have worked with Ryder for many years
and have developed a close partnership during this time."

Brian Aram, Operations Director
keepingDolphinBathroomsmoving

Description

Transport Planning Support provides you with a range
of information tools, to support you in making transport
planning decisions:

Tactically — support you with day-to-day transport decisions.
Operationally — support you in optimising your resource planning.

Strategically — support you in the long-term assessment of your
fleet to maximise profitability.

Transport Planning Support includes:

— Reviewing your current routing and scheduling arrangements
to assess the profitability of individual routes and orders.

— Managing your fleet and driver resource as efficiently as
possible but allowing flexibility to meet your changing
business needs.

— Running distribution networks across multiple sites and
identifying opportunities to optimise resource across locations.

Why choose Ryder?

Expertise — An expert and independent view of the market
to support your decision making.

Support — Ryder has a range of products to support your
business as it changes.

Partnership — \We will work with you to develop and grow
your business cost effectively.
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Key customer benefits

Cost effective — delivering cost reductions

— Deliver tangible reductions in your transportation costs,
such as reducing fleet mileage by combining deliveries.

— Ongoing refinement of your routing and scheduling to deliver
continuous improvement today and in the future.

Dedicated - focused on meeting your individual needs
— Working through your individual scenarios using the systems
most closely suited to your needs.

— Investigate and understand the profitability of potential
new routes to grow your business in the most cost
effective way.

Efficiency — improving your resource utilisation
— An independent review of your fleet and driver resource
to identify the optimum level for your business.

— Maximise the distribution efficiency of your delivery network
resulting in quicker delivery times and improved service levels.

Ryder can also help you with:

Vehicles — We can offer a flexible vehicle solution to meet
your exact needs.

Driver Management — \We can supply you with a reliable driver
team dedicated to meet your needs.

Flexible Warehousing — \We offer a range of convenient and cost
effective warehousing services, such as pre-retailing.

) get moving now
0800 100 200
www.ryder.com/europe
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